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©EMA: 1o Etrolo Zuveédplo “Digital Enterprise Transformation”: « Wnepuakog
Metaoxnuartiouog: Movodpouog avantuéng kat e060U Qo Ti¢ EMMTWOELS
¢ navénuiog»

1. Zag evnuepwvoupe otL tnv Tpitn 1 kot tnv Tetdptn 2 louviov Ba mpaypoatonoinBei
Unoakad to 1o Etolo Zuvédplo “Digital Enterprise Transformation ”.

2. To Zuvédplo mpaypatomnoleital und tnv atyida tou Yrnoupyeiov Wnolakng AlakuBEpvnong Kal thv
urnootnplEn Beoutkwy kal emayyeApatikwyv Qopéwv onmw¢ tou EBvikol Kévtpou Tekunplwong kot
HAektpovikou MNeplexopévou (EKT), tou Zuvdéopou Emxetprioewv NAnpodopikng katl Emkowvwviwy
EAAGSag (ZEME), Tou Opyaviopol Avolxtwv Texvoloywwv — EEAAAK kal tou Juvdéopou Emuxelprioswy
Kawvotopwv Epappoywv EANadocg (ZEKEE).

OL TopEig Ko oL OEHATONOYIKEG KATEVOUVOELG

OL KUpleg Bepoatoloykég koateuBUvoelg Tou  Zuvebpliou  WnodlokoU  Emiyelpnpatikou
MetaoxnpatiopoU — Digital Enterprise Transformation enikevtpwvovtal 0Toug wg €€ G TOUELG:

1. HWnowakn Qpuudtnta Enxelprioswv kot Opyavicpwy yia tov Wndako Metacynpatiopo:
Nwg kaBopiletal n «Wndlakn Qpluotnta» twv EMXElpAoEwV Kal Twv Opyaviouwy Tou
oxeblalouv tov Wndlakd Metaoynuatiopd toug. Mola eival ta mpwto Kal ta akoAouba
Buata Twv €pywv Kat Twv oxediwv Wndlakol Metacxnuatiopou.

2. Ou Baowoi agoveg ywa smtuxnuéva épya Wnoiakol Metaoxnpatiopol: [olol sival ot
npwtapylkol dfoveg¢ tou Wndlakol Metaoxnuatiopol Kol TwG TPOETOLHAlovIal ot
Eruxelpnoetg, ot @opeig kat ot Opyaviopol ylo Ta €MOUEVO KAl HEyAAUTEPA Brpata TOu
Wnolakol Metaoyxnuatiopou.

3. OuL Wnoakég MNpokAnoslg kot EAAnvikéG Emuxelpioelg otnv Emoxp tou Wndrakou
Metaoxnuatiopou: Inpovtikoi ICT Managers Emxelprioewyv kot Qopéwv kataypddouv Kalt
TEpYpAdPoUV TIG OTPATNYIKEG, TIC Olodlkaoleg kot T peBodoloyieg mou uAomololv
nipokelévou Emixelproelg kat Qopelg, péoa amd tov Pndlakd METOOXNUATIONO, va
TIEPACOUV O£ £Val VEO QVTOYWVLOTLKO Kal oUvOeTo eptBailov.

4. Nw¢ ot Wndakég Texvoloyieg kau unnpeoieg TMNE/ICT aAAdlouv TG EMLXELPNUOTIKEG
Itpatnylkég: Mwg ol Wnouakég Texvoloyieg alhalouv TG KAOOLKEG ETLXELPNMATIKEG
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ITPATNYLKEG LE TEALKO OTOXO TNV Loxupomoinon tng Béong Emxelprioewv kot Qopewv. Moleg
givat ot Suvatotnteg twv Wndrakwy Texvohoylwv otov KAaoko topéa twv TAE/ICT, al\d kal
Twv untnpeotwv loT, 5G, Cyber Security oTLg VEEG ZTPATNYLKEG.

5. OuermyelpnUatikeg HeTaBoAég Aoyw tou Wndrakol Metaoynuatiopou: OAo allalouv Kal
o\a petaoyxnuatifovral otig Emuepnosic anod tnv cuvépyela MAnpodopikng kat Wnodlakwyv
Erikowvwviwy. OL paydaiec petafoAég otn Asttoupyia ETIXELPHOEWV KaL TN CUUTIEPLPOPA TWV
KatavaAwtwv péoa anod véeg Yndlakeég epappoyEg.

To Juvédplo Wnolakou Emxelpnuatikol Metaoxnuotiopov — Digital Enterprise Transformation Ba
OAOKANPWOEL pe KATAANKTIKEC ZUINTAOEL «ITPOyyuAng Tpamélng» Kal otlg dU0 NUEPEC TNG
Sle€aywyng tou, Omou Ba katateBoUv TPOTACEL ylo TV avaykalotnto tou Wndlokol
Metaoxnuatiopou. Oa KAnBolv va oxoAldcouv OALTIKOL, UTtnpeaLakol, Beopikol mapdyovTteg, Onwg
Kat uPnAoBadua oteAéxn and Popeic kat Etatpeieg MAnpodoptkAg Kat TNAETKOWWVLWV.

To npdypappa tou Tuvedpiov eivar to €§AG:

Tpitn 1 louviouv 2021

09:30 — 09:45: Wndiakn MNpooéheuon

09:45 - 10:00: Evapén Epyacwwv A’ Huépag — Xatpetiopol

10:00 — 11:00: Ou Wnolakég Texvoloyieg, N amAoloteuon Twv SLadLkaclwy Kot oL aAAayEG ota
ETUXELPNHUATLIKA LOVTEAQ

11:00 - 12:00: WndLakog MeTaoxnLaTONOG Kat oL 08nyleg IPOg «VaUTIAOEVOUGY. TL Ttponyeital
KOLL TL ETETAL QUTAC TNG OUVOETNG TpooTtAOELag;

12:00 - 12:30: Digital Break — Emiokein otnv Wndrakn ExBeon

12:30 - 13:30: Kpiowpa Pndlaka «epyadeior, amapaitnta yia tov Emyxepnuatikd Wnolako
Metaoxnuotiopd (A’ uépog)

13:30 - 14:30: Kpiowa Ynolakd «gpyadeio», anapaitnta yla tov Emyepnuatikd Wndlakod
Metaoxnpatiopo (B’ pépog)

14:30 — 15:00: Digital Break — Emiokein otnv Wndrakn EkBeon

15:00 — 16:00: Zuifitnon ZtpoyyuAng Tpamélng: Ztpatnykes Wnolakou MetaoxnUATIOUOU Yo
Eruxelpnoeig kat Opyaviopol¢ (Metéyouv avwtata oteAéxn moAitikol, kuBepvntikol kot Jeouikoi
TTOPAYOVTEG)

Tetdptn 2 louviou 2021

09:30 — 09:45: Wnolakn NpooéAcuon

09:45 — 10:00: Evapén Epyacuwv B Huépag — Xatpetiopol

10:00 — 11:00: H YndLakn wplpudtnta Kot n enttuxia tov Wnolokol Metaoxnuatiopol o
Eryelpnoeig kal Opyaviopoug (A’ uépog)

11:00 — 12:00: H yndLakn wpudtnta Kot n entuxia tov Wnolokol MetaoyxnUatiopol o
Eruyelpnoeig kal Opyaviopouc (B’ pépog)

12:00 — 12:30: Digital Break — Entiokedn otnv Wnouaxn EkBeon

12:30 - 13:30: A¢lomoinon urtodouwv kat Pndlakwv untnpeocwwv Cloud, 5G, Al kat loT og mteptBaiiov
Wnolakol Metaoyxnuatiopol (A’ pépog)

13:30 - 14:30: A¢lomoinon urtodopuwv kat Pndlakwyv untnpeocwwv Cloud, 5G, Al kat loT og eptBaiiov
Wnolakol Metaoxnuatiopou (B’ pépog)

14:30 — 15:00: Digital Break — Emiokein otnv Wndrakn EkBeon

15:00 — 16:00: KataAnktikn Tulitnon Itpoyyulng Tpamélng: Ztov «uovodpopo» tou Wndlakou
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Metaoxnuatiopo motlot ivat ol «leaders», mou Ba 0dnynoouv TV kowwvia, Kol TV olkovouia
otov SUOKOAO aUTOV dpOUo; (MeTéyouv MoALTikol, KUBEPVNTLKOL, AVWTATA OTEAEXN ETUYELPNOEWV KAl
Jeoutkol mapayovteg)

Xpnotueg mAnpodopieg yia 1o Zuveédplo:

Huepounvia: Tpitn 1 kat Tetdptn 2 louviou 2021 kot wpa 09:45 — 16:00
Eyypadn: EAe0Bepn cuppetoxn (6wpeav ) xwpic TNV KATOBOAN CUUETOXNG.
Anapaitntn n nAektpovikn SAAWGCN CULUETOXNG OTO site:
https://enterprisetransformation.gr/

Ztolxeia Emkowwviag: 2104225585, 2104225520, info@teamworks.gr.

ITLG JUMMUETEXOUOEG KOl ZUMUETEXOVTEG Bar 000UV Kot BePatwoelg mapakoAouBnong yio KOs
népa EexwpLotd Kat edpdoov Exouv apakoAouBnoel to 80% tou Tuvedpiou tng KABE nuépag.

MapakoAoUE VO EVNUEPWOETE OXETIKA TIG/TouG utaAAAAoUG TNG YItnpeoiag oag Kat L8LKOTEPO TOU
kKAadou MAnpodoplkng, Twv Wndlakwv Enkowvwviwy Kat Yitnpeowwy, toug Qopeig mou enontevete
KoL TLG ELOLKES Yrinpeoieg IxeSlaopol — Edappoyng Mpoypoupdtwy K.d., TPOoKeLUEVOU va TtapacyeDel
n duvatdtnta mapakolouBnong tou uvebplou amd toug uTaAARAoug. OL SLoPYavVWTEG TOU
Yuvebpiou Ba mapdaoyouv BeBaiwaon NapakoholBnong yla tn pia f kot tig U0 NUEPES TWV EPYACLWV
Tou Xuvedpiou, oe 6ooug Anpooioug YralAnAoug Ba mapakolouBrioouv To 80% TwV EPYACLWV HE
Bdon tov Xpovou elwoodou kot £§66ov otnv Ynodlaky mAatpoppa ocuppetoxng. H BePaiwon
MapakoAouBnong eival amapaitntn ya va dikatoloynBet n mapoxn adsiag anod tnv Ynnpeoia.

H Npoiotapévn tng A/vong

A. MrtaAov

Nivakag ArtodekTwv

1. BouAn twv EAARVwvY

2. Ynoupyeia

A/voelg AokntikoU kat NMAnpodopikng

3. levikég & EWSIkEC Mpappateieg

A/voelg Alokntikou kot MAnpodopLkig

4. NMepLdépeleg

A/voelg Alokntikou kat NMAnpodopikng

5. ArtokevipwpEveg Mepldépeleg

A/voelg Alolkntikou Kat NMAnpodopLkng

6. Aot

A/voelg Alolkntikou Kat NMAnpodopikng

7. Avetaptnteg ApXEG

8. EL8KEG YTinpeoieg Zxeblaopuol — Edappoync Mpoypappdtwy (secretary.madc@mdc.gr)
9. Kowwvia tg MAnpodopiag A.E (info@ktpae.gr)
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Kowomnoinon:

Mpadeio. k. MpwBuToUpyoL primeminister@primeminster.gr

EowTtepiki Stavoun :

1. Mpadeio kou Ymoupyou

sec@mindigital.gr

2. Mpadeio kwv Ypumoupywv

deputyministersecretary@mindigital.gr

deputyminister@mindigital.gr

3. Mpadeia Mevikwv MpoppaTEWY

gett@mindigital.gr

gen-gramm@gsis.gr

gen-gramm@mindigital.gr
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